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The Schedule, In Short
7 am	 Registration, Exhibit Hall Breakfast & Silent 

Auction Bidding
7 – 10:30 am	 Exhibit Hall Open
8 – 9:10 am	 Keynote – Thriving In The Midst Of Change
9:10 – 10:20 am	 Exclusive Vendor Hall Time
10:20 – 11:30 am	 Education Session Block I
11:40 am – 12:50 pm	 Education Session Block II
1 – 2:30 pm	 Awards Luncheon
2:40 – 3:50 pm	 Education Session Block III
4 – 4:30 pm	 Dessert Social
	 Silent Auction Final Bidding
	 Vermont’s Finest Featured at Silent Auction

7 – 8 am... Registration & Exhibit 
Hall Breakfast
Pick up your name tag in the front lobby and 
head into the Morey Room to visit with the 
exhibitors and enjoy breakfast before the 
keynote session begins. Plan to arrive early to 
make the most of this time.

7 am... Silent Auction
You haven’t seen anything until you’ve seen 
the VRPA Governor’s Conference “Vermont’s 
Finest” Silent Auction. With over 200 items 
and item values up to several hundred dollars 
there is always something for everyone. The 
Silent Auction adds a lot of excitement to the 
day and is a great place to start your holiday 
shopping! Auction bidding continues until 
the final bell at 4:30 pm. Located in the lobby 
and adjacent rooms.

8 – 9:10 am... Welcome and Keynote Address (.1 CEU)

Welcome Comments
Todd Goodwin, Conference Committee Chair

Thriving in the Midst of Change
Mike Shellito,  Keynote Speaker

We live in a world of unprecedented change, chaos and challenges, and we 
can no longer do things the way we have always done them. Learn to not only 
survive change, but thrive, personally and professionally by changing your 
perspective and becoming an adaptive leader.

Mike Shellito has been a leader in municipal government and the parks and recreation profession 
for over 35 years. In 2010, Mike retired as city manager for the City of Roseville, CA where he was 
responsible for operation of a full service city with 2,000 employees and a budget of $450 million. 
Mike has received the NRPA Distinguished Service Award and was inducted into the California 
Park & Recreation Society’s Hall of Fame for his leadership and accomplishments in advancing 
the parks and recreation profession. Mike is a graduate of Harvard University’s John F. Kennedy 
School of Government’s Executive Program and the Disney Institute. Mike’s visionary approach to 
public service has made him a popular speaker both nationally and internationally.
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9:10 – 10:20 am... Exclusive Exhibit 
Hall Time
Use this time wisely to visit with all our sponsors 
and exhibits! They have taken the time to be at our 
conference to meet with you face-to-face and tell 
you about all their products. You won’t want to 
miss this opportunity to talk with 40+ suppliers of 
recreation and park equipment and services, and 
learn how they can help you to do your job more 
efficiently and within budget.

10:20 – 11:30 am	 Education Sessions 
– Block I (.1 CEU each)

Marketing to What Matters Most: 
How to Reach Your Real Audience
Mike Shellito, Shellito Training and Consulting
Focusing marketing, programming, park & facility 
design & maintenance efforts on what matters 
most to the public and elected officials will 
dramatically increase your agency’s efficiency and 
effectiveness. In this session, Mike will cover the 
results of a cutting edge public opinion poll that is 
invaluable to planning and allocating resources for 
parks and recreation. Participants will apply these 
concepts to their own agencies and determine their 
top 10 organizational priorities.

Spice Up Your Summer Camp
Cheryl Hancin, Program Supervisor
Groton, CT Parks & Recreation
Alison Harle, Executive Director
CT Parks & Recreation Association
Spice up your summer camp with new and fresh 
theme days and weeks. All new week and theme 
ideas will be shared such as “Music Makes the 
World Go Round Week” and “Out of this World 
Week”. Learn how to incorporate themes into every 
move you make to motivate your staff, campers and 
parents! This session comes highly rated from the 
Connecticut state conference.

Leading the Way with Customer 
Service in a Digital Age
Ryan Hegreness, Assistant Director-Programs
Essex Junction Recreation & Parks
Customer service is no longer just a smile at 
the front desk or friendly service on the phone. 
Technology has provided numerous new ways to 
interact with customers. Done right, these digital 
interactions can enhance the customer experience 
and lead to greater satisfaction. Done wrong, you 
may be annoying your patrons and turning them 
off to your programs and services. We will discuss 
general customer service strategies and focus on the 
appropriate use of various web-based tools so that 
you can exceed customer expectations online and 
offline.

Leadership on a Slack Line – Balancing 
Life
Cindi Wight, Recreation Director
Rutland Recreation & Parks
Eight lessons for navigating rough waters using 
sports as a metaphor based on the book “At the 
Helm” by Peter Isler & Peter Economy. This session 
will go through lessons such as “Make a Total 
Commitment,” “Stack the Deck In Your Favor” and 
“Expect the Unexpected.” Using her experiences 
playing sports, continuing her education at NCSU 
and being well known as a “lifelong player”, Cindi 
will help you navigate your rough waters at work and 
at the end be a stronger leader and someone who 
embraces life.

Low Impact Trail Design and 
Construction
Alex Hoffmeier, Trail Designer and Builder
Timber & Stone, LLC
This workshop will explore the concept of 
constructing trails with a low impact approach. This 
approach to trail construction involves sustainable 
layout, an innovative construction strategy, and a 
wise choice of construction tools. The end result of 
low impact trail construction is a trail that allows 
users to interact with the environment with minimal 
impact. During this workshop, participants will be 
introduced to trail projects that personify the low 
impact model.



9

11:40 am – 12:50 pm... Education 
Sessions – Block II (.1 CEU each)

Secrets of Exceptional Customer 
Service & Brand Loyalty
Mike Shellito, Shellito Training & Consulting
In this session you will explore Disney’s secrets 
of service and how to build brand loyalty with 
your customers. Participants will learn how to 
train employees at all levels to exceed customer 
expectations and how to create loyal customers. 
Learn how building your agency’s brand and 
customer loyalty will translate into increased 
revenue and customer satisfaction with your 
programs, services and facilities.

Communicating with Confidence & 
Clarity
Scott Noyes, Empowering Programs
The skills needed to successfully communicate 
in the workplace include talents that may not be 
part of our normal expertise. From understanding 
“Tact and Diplomacy” to avoiding self-defeating 
patterns, this program explores how to phrase the 
tough stuff. The fragile bridge of communication 
can be strengthened or shattered whenever there 
is a challenge. This training works with typical 
struggles professionals encounter on a frequent 
basis. Learning to reword and deliver your ideas 
can make for a win/win environment.

Best Practices Panel – Recruiting & 
Training Volunteers
Donna Diaz, Director of Sports
Special Olympics Vermont
Kym Duchesneau, Recreation Coordinator
Milton Recreation Department
Kim Dellinger, Executive Director
Milton Community Youth Coalition
Recreation organizations rely on volunteers 
to operate. Learn from seasoned professionals 
representing three different organizations, how 
they recruit and train their volunteers. How we 
recruit and train volunteers has a big effect on 
whether or not we retain them.

Beyond Accessibility – A Higher Level 
of Inclusive Play
John McConkey, Market Insights Manager
Landscape Structures
Playgrounds are a place for play and learning, where 
children develop physical and cognitive skills, and 
where they build valuable social relationships. It’s 
about creating spaces where all kids can explore 
in a variety of settings, addressing a variety of 
interests, senses and skills. This session will provide 
participants with an overview of the emerging 
awareness of a new population of children on the 
playground, and how to design playgrounds that 
meet their unique needs. Attendees will learn 
more about the range of disabilities of playground 
participants and especially the rapidly growing 
incidence of children with autism and related 
spectrum disorders. Tips and strategies will be 
provided on how to make small to major changes 
in your play spaces to make playgrounds not 
just welcoming, but engaging, challenging and 
therapeutic.

Fall Maintenance for Athletic Fields
Mike Buras, Grounds Superintendent
Tim Burns, Asst. Superintendent
Longwood Cricket Club
Learn proper agronomic techniques for fall athletic 
field maintenance including over seeding, aeration 
and fertilization. The timing of this session is perfect 
for maintenance staff who are getting ready to close 
their athletic fields for the winter… the work you do 
now will pay big rewards next playing season.
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1 – 2:30 pm... Awards Luncheon
Join us for a fabulous buffet luncheon & 
presentation of the Theresa S. Brungardt Awards. 
We have invited Governor Shumlin to join us 
for his first Vermont Governor’s Conference on 
Recreation.

Master of Ceremonies: Ray Sapp, VRPA 
President, Hartland Parks and 
Recreation Department
Guest Speaker: Honorable 
Peter Shumlin, Governor, 
State of VT (invited)

2:40 – 3:50 pm... Education Sessions – 
Block III (.1 CEU each)

Best Practices Panel –
90-Second Program Ideas
Facilitator Donna Diaz, Director of Sports
Special Olympics Vermont
Looking for some new program new ideas? If you 
are, you won’t want to miss this session! There will 
be a new idea every 90 seconds.

Recruiting, Hiring, Training & Retaining 
Great Staff
Scott Noyes, Empowering Programs
In supporting today’s employees we need to 
include both traditional and nontraditional modes 
of leadership. The old command-and-control 
styles are being replaced by coach-and-collaborate 
systems. Involving your team in solving challenges 
has many benefits including employee ownership, 
professional growth, and job satisfaction. The 
session looks at why companies that manage people 
positively outperform others by 30% – 40%.

Best Practices Panel –
Funding Partnerships & Sponsorships
Maggie Leugers & Nancy Bove
Burlington Parks & Recreation
Kathy Schirling, Peoples United Bank
Andy Cappello, Newport Parks & Recreation
Joanne Fiddle, North Country Hospital
Finding creative outside funding partners and 
sponsors has become more important than ever 
in recent years. This panel will include recreation 
professionals sharing stories about how they find 
new sponsors and financial partners, and their 
funding partners explaining what they are looking 
for when they are choosing who to help. This is a 
unique opportunity to hear both sides of the story.

Keeping Your Playground Safe
Every Day
John McConkey, Market Insights Manager
Landscape Structures
Harlan Smith, Grounds & Facilities Supervisor
Essex Junction Recreation & Parks
Chris LaBerge, Sr. Loss Prevention Consultant
VT League of Cities & Towns
Playground safety is not a once-a-year project. 
You must have a plan for regular inspection 
and maintenance to provide safe playground 
environments. Learn about a variety of practices and 
strategies that will help to keep your playgrounds 
safe.

4 – 4:30 pm Silent Auction Final 
Bidding & Dessert Social
With more than 200 items and a total value over 
$20,000, you’ll want to plan to stay until the final 
bell. We shop all day but the reality is that it all 
happens in these last thirty minutes. This is an 
amazing opportunity to get some great Vermont 
specialty items and gift certificates to many of our 
finest restaurants and lodgings. Bring your check 
book, we don’t accept credit cards.
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Here is what delegates had to say at the end of
the 2010 Vermont Governor’s Conference…

“The Governor’s 
Conference on Recreation 
is a day I look forward 
to each year. In this line 
of work it is easy to get 
caught up in our local 
challenges and forget that 
many others experience 
or have experienced 
the same issues and 
can provide invaluable 
expertise and strategies 
to overcome. It is a 
wonderful opportunity to 
share ideas, information, 
and reinforce the concept 
of strength in numbers.”

“Not to be missed. It keeps 
getting better every year – 
extremely well organized 
with the perfect mix of 
interesting sessions & 
vendors, great location 
and networking.”

“Best conference this side of 
Lake Morey, hands down.”

“This was my first time 
staying over and it slowed 
the conference down for 
me, gave it a more relaxed 
pace.”

“For such a small state 
this is a very professional 
conference and I can’t 
imagine why anyone in 
the field is not there. No 
one knows everything and 
you will always walk away 
with a positive feeling even 
if is just through connecting 
with past acquaintances!”

“Perfect location and 
the Silent Auction is the 
best. The Seminars are 
interesting and when 
you come away learning 
something new it’s a great 
day!”

“The VRPA Governor’s 
Conference is an excellent 
way for new and seasoned 
recreation professionals, 
students and supporters to 
network, socialize, eat, and 
of course bid on some silent 
auction items!”

“The perfect spot and time 
of year for a recreation 
conference! A pristine lake, 
surrounded by beautiful 
foliage, and the opportunity 
to work and learn with 
your recreation peers. A 
terrific opportunity to re-
group after launching fall 
soccer and enrichment 
programs for a new school 
year. Look forward to next 
year!

“The Vermont Governor’s 
Conference on Recreation 
is the BEST. You don’t want 
to miss it!”
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(Version of Outlook you use: ________________)

REGISTRATION FORM 
 

2011 Vermont Governor’s Conference on Recreation & Parks 
Tuesday & Wednesday, September 27-28, 2011 

 
Please complete one form for each person attending.  Please make photocopies for additional attendees. 

 

REGISTRATION INFORMATION:  (Please write clearly, especially your email address. Thanks!) 
 

Name: __________________________________________________ Title: __________________________________ 
 

Department: _______________________________________________________________________________________ 
 

Address: ______________________________________________ City_________________ State______ Zip _________ 
 

Phone: __________________ Fax: __________________ E-Mail: _______________________________________ 
 
PRE-CONFERENCE REGISTRATION:   (September 27th) Pre-Conference Fees
 

 6th Annual Harry Corrow Golf Scramble     $30 (special price if pre-paid by 9/23)   
 

Project Learning Tree       $30          
 

 RecTrac User Group (I have registered with VT Systems)   FREE          
 

Microsoft Outlook       $20 
 

 Cut to the Core: Effectively Managing Budget Cuts    $35 (Buy one get one FREE)   
 

I plan on attending the Vendor Social      FREE  TOTAL ___________ 
 
CONFERENCE REGISTRATION:  (Conference fees include the Vendor Social on 9/27 and all activities on 9/28.)
        Post Marked by Sept. 14th   After Sept. 14th 
Professionals: 

Member (VRPA, VTGC, & NE State Recreation Association members) $75            $95 
 

 Non-Member       $85          $105 
 

Board/Volunteer/Retiree: 
Member (VRPA, VTGC, & NE State Recreation Association members) $45            $65 
 

Non-Member       $55            $75 
 
Students:                                                                                $20*        $45* 
 

*Price includes a one year Student VRPA Membership      TOTAL ____________ 

REGISTRATION PAYMENT:       GRAND TOTAL __________ 
 

  A check for $_______ is enclosed     A purchase order for $__________ is in the works and will be mailed later. 
 

  Send me information on VRPA membership  
                    
             
 
 

 
_____ I would be willing to be a conference volunteer. (We will contact you prior to the conference) 
 

_____ I would be willing to be a moderator in any of the sessions that I have chosen below. 
 
PLEASE INDICATE THE SESSIONS YOU ARE PLANNING TO ATTEND; THIS DOES NOT COMMIT YOU BUT HELPS US WITH ROOM ASSIGNMENTS. 
 
 
 
 
 
 
 BB

 Block 1: 10:20-11:30am 
 
____ Marketing to What Matters Most 
 
____ Spice Up Your Summer Camp   
 
____ Leading the Way w/ Customer Service 
 
____ Leadership on a Slack Line 
 
____ Low Impact Trail Design 
 Bl

 Block 2: 11:40am-12:50pm 
 
____ Secrets of Exceptional Customer Service  
 
____ Communicating w/ Confidence & Clarity  
 
____ Recruiting & Training Volunteers   
 
____ Beyond Accessibility – Inclusive Play 
 
____ Fall Maintenance for Athletic Fields  
 

 Block 3: 2:40-3:50pm 
 
____  90-Second Program Ideas 
 
____  Recruiting, Hiring, Training Staff 
 
____  Funding Partnerships/Sponsorships 
 
____  Keeping Your Playground Safe 
 
  

 

REFUND POLICY:   Cancellations must be received in writing by 5:00 p.m. on Monday, September 19, 
2011. All cancellations are subject to a $25 cancellation fee. No refunds will be given after September 19th but 
substitutions will be allowed; please submit substitutions in writing.

Mail Form & Fee to: 
    

VRPA- Governor’s Conference 
721 Main Street 
 Colchester, VT  05446 


