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     Strategic Priority #1 – Diversified Membership
 
Develop and maintain a diversified membership


Goals:

· Annually:

· Membership renewal support
· Offer VRPA apparel two times a year

· New:

· Every VT community with recreation staff or board is a member of VRPA

· Develop a list of potential members in all categories

· Develop and conduct a member survey (needs assessment)

· Develop a new member survey

· Explore potential membership partners as a means to recruiting new members

   Strategic Priority #2 – Professional Development

Provide and promote a variety of educational training opportunities
Goals:

· Annually/Regular:

1. Host the annual Governor’s Conference on Recreation

2. Host Quarterly Meetings

3. Host a national school/training

· National Playground Safety Institute (every 3 years)

· Certified Pool Operators Course (every 5 years)

4. Provide Committee members for NNE conference 
5. Host the Northern New England Recreation Conference (every 3 years)

6. Host an Annual Board Member’s Workshop

7. Promote regional and national schools and conferences

8. Provide regular Specialty Workshops and training opportunities
9. Maintain Training Scholarship Program with Silent Auction proceeds

10. Maintain 10-year VRPA Training Calendar

· New:

1. Consider offering online registration for conference and workshops
2. Provide the opportunity for a minimum of 10 hours (1.0 CEU’s) per year

3. Offer a field maintenance/turf management

4. Offer an Ice Rink School

5. Clarify who signs off on CEU’s / establish principles

    Strategic Priority #3 – Advocacy

Advocate for parks and recreation at the local, state, and federal level

Goals:

· Annual:

1. Work collaboratively with VLCT during each legislative session

2. Track relevant pending legislation – state and federal
3. Read VLCT Weekly Legislative Report
4. Begin regular Legislative Committee Report in the newsletter
5. Send VRPA Rep to NRPA Mid-year Meeting
6. Contact federal legislators in a timely fashion as requested by NRPA

7. Advocate for local recreation on all state recreation planning (SCORP, Childcare, etc.)
8. Keep membership apprised of pending legislation

· New:

1. Develop an Annual Legislative Platform

     Strategic Priority #4 – Resource Center
      
Serve as a resource center for news and technical information 
Goals:

· Annually:

1. Maintain a statewide media list

2. Maintain a dynamic website
3. Maintain a lending library
4. Maintain an annual VRPA program and events calendar 
5. Newsletter (three issues per year) fully funded with advertising
6. Weekly Recreation Check-Ins

7. Policy /Resources/ Benchmarking (salary survey, policies, fees/charges, etc)
8. Help communities establish new recreation boards/commissions

· New 

1. Develop and promote best practices/benchmarking

2. Develop a commercial agency/vendor spotlight in newsletter
3. Develop member/non-member newsletter advertising rates
4. Job Notices on Website

5. Create a newsletter committee

6. Develop templates for press releases

    Strategic Priority #5 – Statewide Programs and Visibility
  
Provide statewide programs and visibility that enhance community

Goals:

· Annually:

1. Performance Showcase

2. State Track Meet

3. Discount Ticket Program

4. Summerama

5. Maintain presence at state-wide events (VLCT Town Fair, Local Gov’t Day, etc.)
·  New 

1. Develop a marketing plan and list of potential marketing partners
2. Develop a PSA for television and radio
3. Promote recreation career options @ High Schools

     Strategic Priority #6 – Recognition

Provide opportunities to acknowledge excellence in the field

Goals:

· Annually:

1. Oversee nomination and selection process for Annual Meeting awards: 
Young Professional, Facility of Merit, and Unsung Hero

2. Oversee nomination and selection process for Brungardt Awards
3. Facilitate process of nominating VRPA members for national, regional & state awards
4. Nominate a slate of officers for the executive committee
5. Nominate VRPA members for state, regional, and national positions

· New:

1. Produce a video about Theresa Brungardt

2. Define the selection process and committee for each VRPA award

3. Develop a timeline for VRPA award nomination and selection process

  Strategic Priority #7 – Fiscal Sustainability
Assure financial stability through diversified income resources

Goals:

· Annually:

1. Develop and present an Operating Budget for the next fiscal year
2. Maintain a balanced operating budget
3. Re-evaluate investments on a yearly basis
4. Evaluate opportunities for new income sources

5. Host Silent Auction at Governors Conference
· New:

1. Develop a policy for member and non-member rates/fees
2. Develop stable finances to support a full-time executive director position

